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Getting Bigger and Better

FY26 results reflect business growth and cost control: With the average
A$ iron ore price received remaining flat year on year in FY26, the key
metrics for the full-year result for Fenix (FEX) reflect the continuing growth of
its business and its focus on cost control. Iron ore sales increased 83%,
revenue 83%, EBITDA 49%, NPAT 128% and operating cash flow 33%. The
FY26 balance sheet remained strong with A$81m in the bank (vs A$56.8m).

Dividend shows vote of confidence in capacity to fund the growth of the
business: FEX declared a 1c fully franked dividend (representing a payout of
64% of NPAT). This reflects management's confidence in FEX's ability to
grow and successfully fund that growth. FEX's current franking credit balance
gives FEX the capacity to pay ~A$90m of fully franked dividends and FEX's
growth plans reflect management's desire for the company to become a
consistent and long-term dividend payer. Since raising A$15m of equity
capital in CY20, FEX has returned over ~A$83m in total to shareholders.

Beebyn Hub: The Beebyn Hub (Beebyn W10 and W11), continues to take
shape, announcing a maiden reserve and commissioning the 5Mtpa crushing
and screening plant. The Beebyn Hub is an integral step towards 10Mtpa.

Investment Thesis
Long-term, 10Mtpa / materially lower-cost producer with options: With
access to a resource base of 300Mt, FEX is set to produce 10Mtpa from
2031 until at least 2042. The Weld Range Project represents an initial
incremental change to the business utilising existing road, rail and port
infrastructure to support higher production. FEX will expend further capital to
bring on new mining fronts and infrastructure to materially reduce costs. The
right-to-mine agreement (RTMA) gives options to explore the Weld Range
and potentially partner with Baowu on large magnetite projects.

Track record indicates production and cost forecasts may be bettered:
FEX has set out a path to 6Mtpa in FY28 and a Scoping Study for 10Mtpa
from CY31 with a minimum mine life to 2042. FEX's record of production has
been consistent over the lives of the assets with tight cost control, and FEX
twice upgraded guidance in FY26. 4QFY26 haulage and shipping annualised
rates were at 5.2Mt and 5.5Mt, respectively (upper end of FY27 guidance). In
addition there is potential for growth and further efficiency at the Weld Range,
and we think current guidance for FY27, FY28 and beyond may be
conservative. We believe there is a good chance of delivering higher
production and lower costs earlier than current company guidance.

Valuation A$2.96 Per Share (Previous A$2.79) and Risks 
We are increasing our valuation slightly to A$2.96/share due to modelling and
share count adjustments post FY26 results. Our valuation includes the Weld
Range RTMA, and models ramping up production to 10Mtpa and maintaining
that for over 10 years, demonstrating the value created by this project. Key
risks: achieving FY27 forecasts, diesel, execution of Weld Range targets.
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producer with assets in the Mid-West mining region of
Western Australia. The company’s is targeting  4.7-5.3Mt
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Period
CY26 Increased production – Weld Range
2HCY26 DFS – Weld Range
CY26 Further cost reductions

Share Price (A$)

Source: FactSet, MST Access.
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Financial Summary
Figure 1:  Financial summary, FEX (June year-end)

Source: FEX, MST estimates.
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FY 2026 Results – Building to 10Mtpa
FEX reported EBITDA of A$80.7m in FY26, 49% up on FY25. NPAT of A$12.3m for FY26 was up
128% over FY25.

FY26 represented another transformational year for FEX as it focused on ramping up and increasing
production levels at Beebyn-W11, bringing on the new mine at Beebyn-W10 (to form the Beebyn Hub)
and increasing annual production from 2.4Mtpa to 4.4Mtpa (and delivering in the guidance range of
4.2–4.8Mt). At year end, the flagship Iron Ridge mine was nearing the end of its mine life. The
increased production will drive increased cash generation and profitability and position FEX for further
growth going forward.

The increase in EBITDA and NPAT was driven by 83% higher production with constant average A$ iron
ore prices (higher US$ iron ore price offset by higher A$) and stable C1 cash costs. There was a
higher depreciation and interest charge from a significantly larger fleet in NPAT.

The key metrics of the result

The bottom line – NPAT breakdown and commentary
Figure 3 gives a breakdown of the NPAT. 

Figure 2: Snapshot of key metrics for FY26 

Source:  FEX, MST estimates.

Figure 3: NPAT breakdown and commentary

Source:  FEX, MST.
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Balance sheet and funding strong
Cash: The ending cash balance for the quarter was A$81.0m, with cash up 43% YoY (FY25:
A$56.8m) after funding the Beebyn Hub build-out, fleet expansion and Weld Range growth
payments (FY26 capex A$40.1m; RTMA payment A$22.2m).

Working capital facilities: US$44m in new long-term funding facilities were secured with
ResInvest, replacing short-term iron ore prepayment facilities with US$24.3m (A$35.0m) drawn
as at 30 June 2026. 

Asset and property facilities: The company has available finance facilities of up to A$120m to
support growth to 6.0Mt by FY28, with A$81.6m drawn as at 30 June 2026.

Dividend – confidence in cash generation and growth 
FEX’s annual dividend policy is based on the company's full financial year profitability and with regard
to the future funding requirements of the business and the availability of franking credits.

FEX paid dividends of A$0.0525 per share in FY21 and FY22 and A$0.02 per share in FY23. In FY24,
FEX did not declare a final dividend based on the funding requirements of the business, as the
company invested in an expansion of the production base and infrastructure assets to grow to a rate of
4Mtpa of iron ore in CY25. The expansion of the Newhaul Logistics fleet and related infrastructure
upgrades required a total capital investment in excess of A$50m.

In FY25, FEX reinstated the dividend at A$0.01 per share, and noted: "the Board have declared a 1c
per share fully franked final dividend, demonstrating our confidence in our strategy and outlook". In
FY26, FEX again declared a dividend of A$0.01 per share, once again reiterating the Board's
confidence in FEX's operational performance and future cash generation capacity. 

Payment of the FY26 final dividend will bring the total amount returned to shareholders in fully franked
dividends since 2021 to ~A$83m (after an initial capital raising of A$15m in CY20), demonstrating the
Board’s commitment to rewarding shareholders while retaining balance sheet flexibility to invest in
future growth opportunities. 

Hedging position for FY27
Iron ore forward pricing contracts: 720kt iron ore hedged at A$151.22/t through to June 2027

Currency hedging: US$120m currency protection via AUD call options for FY27 and FY28

Diesel swaps: 18m litres hedged at prices between US$0.6874 and US$0.7876 per litre 

Guidance – higher iron ore sales range forecast
Sales forecast
FEX has provided a sales forecast for FY27. The forecast has been set at 4.7–5.3Mt for FY27, an
increase of ~14% over FY26 (at the mid- point of FY27 forecast).

We expect FEX to be able to deliver at the upper end of the range and potentially go above that via an
increase in the production rate at Beebyn-W11 and further mining, logistics and port efficiencies.

Cost forecast
FEX has forecast C1 cash costs  of A$70–80/t for FY27, consistent with FY26 (A$73.7/t). FEX does
not expect costs to be consistent across quarters while it commissions the new Beebyn Hub and works
towards a consistent level of production. 

We expect to see costs at the lower end of the range as the Beebyn Hub will bring efficiencies of scale,
including a fully owned 5Mtpa crushing and screening circuit which will commence operation in
2QFY27.

The key risk to costs is diesel pricing, as the Iran conflict continues to put upward pressure on prices.
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Capex forecast
Over the remaining period of the 3-Year Production Plan, which targets 6Mtpa by FY28 on the pathway
to 10Mtpa from Weld Range, FEX expects sustaining capital to be ~A$20m.

Outside of sustaining capital, FEX expects mobile fleet capital to be A$40–50m (includes additional
trucks and trailers as well as truck and trailer refurbishment capital) and discretionary growth capital
currently includes potential mining capital of ~A$30m (including the 5Mtpa Beebyn Hub crusher) and
potential logistics and port growth capital of ~A$20m.  

Debt and funding forecast
The capital program to deliver the 3-Year Production Plan is expected to be completed during
FY27, with the majority of the capex incurred in the first half, and, accordingly, drawn debt used to
fund the capital program is expected to reduce by the end of FY27.

Funding for the FY27 capital program will be provided by FEX's existing cash reserves,
operational cash flows, and available finance facilities.  

MST forecasts for FY27
We have reviewed our forecasts for FY27; the details are set out in Figure 4.

Figure 4: MST forecasts, FY27

Source:  FEX, MST.
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The Beebyn Hub – Beebyn-W10 Underway 
W10 starts to take shape
Just after year-end, on 20 July 2026, FEX received key approvals for the Beebyn-W10 deposit, the
next stage of the Beebyn Hub build-out. Topsoil removal is underway and the company expects first
blast during the current quarter. The June quarter mining profile already reflected the Hub development
focus, with 844k wmt of ore mined at a higher strip ratio of 4.23:1, against 2.82:1 in the March quarter,
as mining prioritised development and stockpile drawdown supported the record shipping result.

W10 follows the successful W11 ramp-up, which contributed 742k wmt of shipments in the fourth
quarter or approximately 57% of the group total, and provides the production bridge as Iron Ridge and
Shine approach the end of their current mine plans. FEX states that the transition to the Beebyn Hub
as its primary production centre remains on budget and ahead of schedule, including commissioning of
the wholly owned 5Mtpa crushing and screening plant.

The company also notes that the W10 approvals and established Hub infrastructure would allow FEX
to sustain current volumes beyond the FY28 horizon of the 3-Year Production Plan if required. We see
that as valuable optionality ahead of the Weld Range 10Mtpa expansion, with the Definitive Feasibility
Study due by the end of CY26 and a final investment decision expected to be considered during 2028.

Maiden reserve at Beebyn Hub - underwrites production
Fenix declared a maiden Ore Reserve for the Beebyn Hub of 26.9Mt at 60.0% Fe on 3 September
2026, struck at a 57% Fe cut-off. The Reserve comprises a maiden Beebyn-W10 Stage 1 Ore Reserve
of 13.8Mt at 58.87% Fe and an updated Beebyn-W11 Ore Reserve of 13.1Mt at 61.19% Fe. Proved
material accounts for 23.4Mt at 59.90% Fe, or 87% of tonnage, with the balance of 3.5Mt at 60.64% Fe
classified as Probable. No Inferred Resources have been converted.

W10 resource reported  
The Beebyn-W10 Mineral Resource has been reported separately for the first time at 47.7Mt at
59.04% Fe, of which 34.9Mt is Measured. W10 was previously carried inside the 290Mt Weld Range
global Resource. Combined with W11 at 19.7Mt at 61.0% Fe, the Hub holds 67.4Mt of Mineral
Resource, implying Reserve conversion of 40%. The high Measured proportion at W10 is the reason a
maiden Reserve could be declared largely into the Proved category ahead of production, and reflects
the density of historical Sinosteel Midwest drilling rather than recent work by Fenix. 

Reserve supports 3 year production plan
The Reserve supports more than five years of mine life at the current 5Mtpa run rate and covers the
15Mt targeted across FY26 to FY28 with headroom, with first shipment from W10 targeted for the
December 2026 quarter.

We view the maiden Reserve as a meaningful de-risking of the near-term production profile.
Converting 26.9Mt to Reserve at 87% Proved removes geological risk from the FY28 step to 6Mtpa
and leaves execution as the remaining variable. Fenix has moved from a 4.4Mt FY26 outcome to a
fully Reserved platform in a little over twelve months.

Figure 5: Beebyn Hub Reserve

Source: FEX
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Valuation: A$2.96/Share (Previous A$2.79)
Further development of Weld Range creates enormous value
We are adjusting our valuation slightly to A$2.96 per share (previously A$2.79). The increase reflects
modelling revisions post the FY26 annual financial report and an adjustment to our fully diluted share
count for the expiry of performance rights.

Our valuation reflects our forecasts of production, capex and operating costs post FEX's release of its
Scoping Study for 10Mtpa of production. We model capex 25% above the Scoping Study estimate with
the balance of key parameters broadly in line with the Scoping Study. 

Our valuation is based on a DCF-derived NPV, which reflects the now long-term nature of the business
and the significant through-the-cycle free cash flow generation of the company’s assets from the
RTMA. Our estimates are preliminary and will be firmed up over time as FEX informs the market of
progress and releases its DFS.

We value FEX using DCF methodology across the company’s key assets, net of cash and debt, and
including other assets/liabilities. We apply a discount rate of 10.0% (nominal WACC) to life-of-
mine/project cash flows. We include Iron Ridge, Beebyn-W11 and Shine (shown together in Figure 5
as 'current operations') and the Weld Range RTMA.  

Detailed assumptions in our valuation
Capex

Our capex forecast for the 10Mtpa project is A$650m (2026 real $). This is above the Scoping
Study’s A$521m estimate, reflecting a conservative view on the potential for cost inflation and
scope increases over time. However, we see strong potential for this to be lowered as FEX
progresses further studies towards FID.

FEX estimates sustaining capex for 10Mtpa at A$14m pa. Our sustaining capex forecasts are
broadly in line with the Scoping Study.

We assume that development capex is incurred in FY29 and FY30, as per Scoping Study
expectations.

Opex
Our C1 cash costs are in line with the Scoping Study in real $ terms at ~A$54/t. We see further
potential for cost estimates to reduce further over time (e.g., owner-mining rather than contractor
mining).

Production
We assume mine life out to 2042, in line with the Scoping Study.

Our production forecasts are higher than those of FEX for FY27, as we believe FEX's guidance is
conservative based on performance to date and multiple upgrades to FY26 production guidance.

We have forecast production from FY30 at 10Mtpa, around 1 year ahead of FEX.

Figure 6: DCF-based NPV valuation for FEX – rolled one year forward 

Source: MST estimates.
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Other key assumptions
Iron ore price: We use a long-run iron ore price of US$105/t (61%) (2026 real $).

Forex: We assume AUD/USD of 0.70. 

Iron Ridge: We model Iron Ridge as effectively complete in CY26.

Shine: We assume 2Mwmtpa of shipments and C1 cash cost of A$67/wmt, completing in FY27. 

Beebyn Hub: We assume W11's rate of production will be 3Mtpa from FY27 and that its mine life
will be approximately 5 years, reflecting our view that FEX will rapidly ramp up production at
Beebyn-W11 and W10 while completing the DFS on the Weld Range RTMA.

Weld Range RTMA: We model Weld Range ramping up to the full 10Mtpa rate from CY30 and
running to 2042, as discussed above. Our C1 cash cost forecast is ~A$54/t (vs FEX's
FY27 guidance of A$70–80/t). We are more conservative on our capex assumptions, estimating
total project capex of A$650m over FY29/FY30. This includes a private haul road from the Weld
Range to the Ruvidini Inland Port, additional materials handling and logistics infrastructure,
increased crushing capacity, an increase in mining equipment and the road haulage fleet, and the
cost of developing new mines. We see strong potential for FEX to further optimise capex
requirements for the project given the company’s strong track record of mine delivery and capital.
We have assumed the expansion in production is funded by cash flow and debt, with no capital
raising necessary on our iron ore price/cash flow forecasts.

Fully diluted share count: We have used a fully diluted share count, including performance
rights.

Sensitivity analysis
The key sensitivities for our valuation are the iron ore price and the AUD:USD exchange rate (see
Figure 6).

 

Figure 7: Valuation sensitivity to key inputs 

Source: MST.
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Key catalysts for share price and valuation
FEX’s growth profile is strong, and several key short- and medium-term catalysts have the potential
both to drive the share price towards our valuation and to increase our valuation.

Completion of Weld Range 10Mtpa DFS
The key to FEX's share price seeing a long-term substantial uplift and moving towards our valuation is
delivery of increased production from the Weld Range RTMA. The DFS, which is scheduled to be
completed in 2HCY26, will give more detailed and higher-quality guidance than the Scoping Study in
terms of the timing of production increases, capex and opex.

Execution of the projects
Execution of the projects would be positive for the share price.

Achieving or exceeding forecasts
FEX has forecast production ranges for FY26–FY28 and costs for FY26. Bettering these forecasts
would be a catalyst for share price performance. 

Iron ore price increases
The iron ore price is the central driver of FEX's revenue. Short- and long-term increases in the iron ore
price would drive both the share price and potential valuation increases.

Key risks to our view
We outline the key risks to the share price and valuation below. We note that these risks are mitigated
by a strong management team, cost control, financial management and a dominant position in Mid-
West logistics and infrastructure.

Diesel availability and price
The key short-term risk to FEX is the availability and price of diesel. Ongoing hostilities in the Middle
East continue to place the supply of diesel into WA at risk, and the price of diesel is high relative to
recent history.

Failure to execute on Weld Range RTMA
As the main driver of our valuation, failure to execute on increased production from the Weld Range
RTMA is the key risk.

Not achieving forecasts
FEX has forecast cost and production ranges for FY27–FY28. Not achieving these forecasts would be
detrimental for share price performance and for our valuation. 

Iron ore price decreases
This is the most important valuation sensitivity.
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