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Fenix Resources Ltd (FEX)

Solid performance in challenging quarter

Mar. Q'26 shipments of 974kt were down 21.5% QoQ
impacted by forced closure of Geraldton Port in March
due to Tropical Cyclone Narelle. Despite this, C1 costs
fell by 7% QoQ, reflecting the strength of FEX’s
integrated mining, road haulage, and port operations.
Growth initiatives continue apace in a resilient iron ore
price environment with development at the Beebyn-
Hub accelerating and the Weld Range DFS on track for
2H CY26 delivery (Fig. 1). BUY, TP A$1.00/sh (prev.
A$1.10/sh) on iron ore price, production and cost
revisions. Our base-case valuation is predicated on a
LT Iron Ore price of US$90/t from CY 2029. At spot
US$106/t, our valuation jumps to A$1.64/sh.

Mar. Q26 — operational metrics (Fig. 2)

e 16 shipments totalling 974kt (-21.5% QoQ).

o lIron Ridge: consistent high-quality performance
with 6 shipments for 372kt (Dec. Q'25: 354kt).

o Shine: was the most impacted mine due to the
cyclone as it had to be evacuated. Four shipments
for 240kt (Dec. Q'25: 8 shipments for 476kt).

o Beebyn-W11: solid performance, 6 shipments
totalling 362kt (Dec. Q'25: 7 shipments for 412kt).

e Group C1 Cash Costs A$70/wmt 7% below the prior
quarter with lower mining costs more than offsetting
increased logistics costs. However, costs likely to go up
in the current quarter on higher fuel costs (est. C1 costs
increase by A$1/t for each 20¢/litre increase). FEX is
actively managing supply and is confident sufficient
diesel fuel will be available for operational continuity.

e Positive operational cash flows of A$31m; cash build of
A$7.4m to A$86.3m (Dec. Q25 A$78.9m) after capex,
prepayments, debt repayments, and O/H costs (Fig. 3).

¢ FY26 guidance maintained, with sales of 4.2Mt-4.8Mt at
C1 costs of between A$70/wmt and A$80/wmt.

Valuation is highly sensitive to the iron ore price

e Our NPVs-derived valuation of A$1.00/sh assumes a LT
iron ore price (62% Fe, CFR China) of US$90/t. This,
we suggest, is conservative relative to the 2018-2025
average of US$110/t and spot of US$106/t (Fig. 4).

e We calculate that a 10% change in the LT iron ore price
impacts our target price by 42%; TP A$1.64/sh at spot
US$106/t (Fig. 5). We note FEX’s Weld Range Scoping
Study indicated that the base case NPV1o valuation of
A$1.2bn lifts by 61% to A$1.93bn at 10% higher iron ore
prices (Fig. 6). FEX's heightened sensitivity to the iron
ore price is due to FEX’s relatively tight margins.

Key Dates Ahead

e 2H 2026 — Weld Range Project DFS
e 2H 2026 — End of ore processing at Iron Ridge.
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BUY Share Price: A$0.32
Target Price: A$1.00
Company Data
Shares — ordinary (M) 765
Rights/options (M) 114
Diluted for rights/options (M) 879
Market capitalisation ($M) 245
12 month low/high ($) 0.26/ 0.56
Average monthly turnover ($M) 9.3
GICS Industry Metals & Mining

Financial Summary (fully diluted/normalised)
FY25A FY26F FY27F FY28F FY29F

Year End June

Revenue ($M) 316.1 6029 650.1 7274 7454
Costs ($M) -262.5 -521.4 -600.6 -675.5 -699.2
EBITDA ($M) 53.6 81.5 495 52.0 46.2
NPAT ($M) 5.4 30.1 135  21.0 9.2
EPS (¢ps) 0.7 4.0 1.8 2.6 1.0
EPS growth (%) -85% >100% -56%  44% -61%
PER (x) 43.2 8.0 18.1 125 323
Op. Cashflow ($M) 67.2 87.3 468 475 418
OCFPS (¢ps) 9.2 11.6 6.1 5.8 4.5
POCFPS (x) 3.5 2.8 5.2 5.5 71
Enterprise Value ($M) 271 253 262 346 573
EV / EBITDA (x) 5.1 3.1 5.3 6.7 12.4
Payout ratio (%) 135% 24% 55% 38% 99%
Dividends (¢ps) 1.0 1.0 1.0 1.0 1.0
Yield (%) 31% 3.0% 3.0% 31% 3.1%
Franking (%) 100% 100% 100% 100% 100%

FEX — performance over one year
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Disclosure and Disclaimer
This report must be read with the disclosure and disclaimer on the final page of
this document.

David Brennan, CFA
+61 2 9239 9630




This report is prepared solely for the use of John Welborn of Fenix Resources Ltd

PETRA

CAPITAL 28 April 2026

Analysis
Year End June Share price (A$) 0.32

Issued Shares (m) 764.9

Market Cap (A$m) 245

Options/Rights (m) 114.3 (incl. 88.8m Performance Rights)

Dilution (m) 222 (A$100m new equity @ A$0.45/sh in FY28F/FY29F)

Fully Diluted no. of Shares (m) 1,101
P&L Statement (A$M) FY26F FY27F FY28F FY29F FY30F FY31F Iron ore price & FX FY26F FY27F FY28F FY29F FY30F FY31F
Revenue 602.9 650.1 727.4 745.4 919.4 1,2259 Ironore (US$/dmt, 62% Fe, CFR) 103 96 94 91 90 90
Costs (521.4) (600.6) (675.5) (699.2) (750.4) (856.4) ARP (US$/dmt, CFR) 98 93 92 89 88 88
EBITDA 81.5 49.5 52.0 46.2 169.0 369.5 FEXpremium / (discount) -5.0% -32% -22% -23% -25% -2.5%
Depreciation & Amortisation (35.0) (25.0) (10.0) (15.0) (25.0) (40.0) AUD:USD 0.68 0.69 0.68 0.68 0.68 0.68
Operating profit 46.5 245 42.0 31.2 144.0 329.5 FEXARP (A$/dmt, CFR) 145 136 135 131 129 129
NOI 0.0 0.0 (1.3) (1.3) 0.0 0.0
EBIT 47 25 41 30 144 330 Iron ore sales (k wmt) FY26F FY27F FY28F FY29F FY30F FY31F
Interest income 1.7 29 29 1.9 2.5 29 Iron Ridge 1,435 240 0 0 0 0
Interest expense (5.3) (5.6) (8.1) (124) (23.1) (22.5) Shine 1,684 600 0 0 0 0
Tax expense (12.9) (6.5) (10.6) (5.8) (37.0) (93.0) Beebyn-W11 (10Mt RTMA) 1,302 3,000 3,000 2443 0 0
SMC Profit Share/Other 0.0 (1.7) (3.8) (4.3) (15.1) (31.2) Weld Range (290Mt RTMA) 0 1,60 2,700 3,557 7,500 10,000
Reported NPAT 30.1 135 21.0 9.2 71.3 1857 Group 4421 5000 5700 6,000 7,500 10,000
EPS Reported (A$c) 4.0 1.8 26 1.0 7.2 18.8  Costs (A$/dmt, CFR) FY26F FY27F FY28F FY29F FY30F FY31F
DPS - Declared (A$c) 1.0 1.0 1.0 1.0 1.0 1.0 C1costs 79 85 84 82 66 59
Avg. no. of shares (m) 755 765 821 932 987 987  Shipping costs 25 23 23 23 22 15
YE no. of shares (m) 765 765 876 987 987 987 Royalty costs 17 15 15 14 14 14

Sustaining capital 0.5 1.5 22 21 1.7 1.3
Cash Flow Statement (A$M) FY26F FY27F FY28F FY29F FY30F FY31F AISC 122 124 124 122 104 89
EBITDA 81.5 49.5 52.0 462 169.0 369.5
Investment in working capital 18.7 3.8 6.2 14 13.9  (10.0) Unit margin (US$/dmt, CFR) FY26F FY27F FY28F FY29F FY30F FY31F
Tax expense (12.9) (6.5) (10.6) (5.8) (37.0) (93.0) ARP (US$/dmt, CFR) 98 93 92 89 88 88
Operating Cash Flow 87.3 46.8 475 42 146 267 AISC (US$/dmt, CFR) 82 86 84 83 74 61
Capex (growth) (54) (35) (150)  (280)  (150) (5) AISC margin (US$/dmt, CFR) 16 8 8 6 14 27
Capex (sustaining) (2) (7) (12) (12) (12) (12)  AISC margin (%) 16% 8% 8% 7% 16% 31%
Exploration/development ) 2) 2) 2) 2) 2) 12,000
) : Iron ore production ('000 wmt)
Investing Cash Flow (58) (44) (164) (294) (164) (19) 10,
Net interest received / (paid) (36) (7)) (53) (105 (206) (197) "
Debt drawdown / (repayment)* 225 75 50.0 250.0 50.0 (25.0) 8,000
Dividends (74) (4 T4 (86 (9T (97) 6000 a0 8300
Equity raised / (repaid)* 0.0 0.0 50.0 50.0 0.0 0.0 4421
Financing Cash Flow 15  @27) 87 281 20 (54 o0 2403
SMC Profit Share/Other 00 (17) (1) (56 (151) (31.2) 2000 1362 1453.0
Inc/(Dec) in Cash M (2) (34) 23 (13) 162 ) i1 i i R R R R BB EEEHNGE B
R S S S S s S, S 1 & of L F S & F K
Balance Sheet (A$M) FY26F FY27F FY28F FY29F FY30F FY31F Qﬂfl@ Qki” Qﬂ dq, d " 4@ éﬂ’ Q-L"’ dpﬁ é’” é“"qu“’ dn: é’” éﬁ) QD d‘x éh é‘, db‘
ron Ridge Shine  ®Beebyn-W11 10Mt RTMA = Weld Range 290Mt RTMA o Total
Cash & Equivalents 97.7 96.0 61.7 84.9 714 2334
Receivables 121 13.0 14.5 14.9 18.4 23.4  Valuation (A$m) (A$/sh)
Inventories 241 26.0 29.1 29.8 36.8 41.8 Iron Ridge/Shine/Beebyn-W11 RTMA
Other Current Assets 29 29 29 29 29 2.9  Iron ore mine Inventory NPV8 (13.8M wmt) 48 0.05
PPE and Explo/Dev. 245 264 418 697 836 815  Residual Resource (15.9M wmt) 28 0.03
Deferred tax asset 0.0 0.0 0.0 0.0 0.0 0.0 Total Resource (29.7M wmt) 76 0.08
Other Non Current Assets 30.7 30.7 30.7 30.7 30.7 30.7 Weld Range 290Mt RTMA
Total Assets 413 433 557 861 997 1,148 Iron ore mine inventory NPV8 (141M wmt) 976 0.99
Payables and other CL 86.9 935 1054 109.0 1334 1334 Residual Resource (149Mwmt) 125 0.13
Short Term Debt / Lease Liabilities 284 30.9 30.9 30.9 30.9 30.9 Total Resource (290M wmt) 1,101 1.12
Long Term Debt/Lease Liabilities 77.0 82.0 132.0 382.0 432.0 407.0 Weld Range RTMA risk discount (timing etc) 15%
Other Non Current Liabilities 121 121 121 121 121 121 Weld Range RTMA risked valuation 936 0.95
Non-controlling interest (NCI) 0.0 0.0 0.0 0.0 0.0 0.0 Portand Land and Rail assets 60 0.06
Total Liabilities incl NCI 2044 2185 2805 5341 6085 5835 Trucks & Trailers 40 0.04
Equity 208 215 277 327 388 564.2 Third party haulage & logistics contracts - -
Total Liabilities and Equity 413 433 557 861 997 1,148 Investments (37% of Anthena (ASX:AHN)) 6 0.01
Corporate (128) (0.13)

Ratios FY26F FY27F FY28F FY29F FY30F FY31F Hedge book NPV8 6 0.01
P/E (x) 8.0 18.1 12.5 32.3 4.4 1.7  Enterprise value 996 1.01
Debt/Equity 506% 527% 589% 126.5% 119.3% 77.6% Netcash/(debt) (FY26F) (8) (0.01)
ROE (%) 15.2% 6.4% 8.5% 31% 19.9% 39.0% Equity value 988 1.00

* We assume A$550m preproduction capex & working capital is funded via A$350m in debt and A$100m in new equity, with balance from internal cash flows.

Source: Petra Capital
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Figure 1: Fenix’s iron ore projects and logistics assets in WA’s Mid-West

Alignment (ORCA

Source: Company. Note: The Weld Range Project consists of a significant 17,486ha tenement containing a series (+40) of high-quality,
high-grade hematite iron ore deposits, with the bulk located on granted Mining Licences. The Weld Range Project currently has a total

JORC 2012 Mineral Resource Estimate (MRE) of 290Mt @ 56.8% Fe. The deposits run along a 70° strike, adjoin FEX’s 100%-owned

Iron Ridge Mine, and include the Beebyn-W11 Mine which FEX is mining under a (separate) Oct. ‘23 10Mt RTMA with Sinosteel

Figure 2: Quarterly sales by mine, group ARP, and C1 costs (Dec. Q'24 — Mar. Q’26)

Dec. Q24 Mar. Q25 Jun.Q'25 Sep. Q25 Dec. Q25 Mar. Q26 QoQ Petra % var
Iron Ore sales (k wmt)
Iron Ridge 353 349 296 354 354 372 5.0% 354 5.1%
Shine 241 355 464 415 476 240 -49.5% 434 -44.7%
Beebyn-W11 0 0 0 17 412 362 -12.1% 412 -12.1%
Total 594 704 760 885 1,241 974 -21.5% 1,200 -18.8%
ARP (A$/dmt, CFR) 146.2 150.9 135.4 147.6 147.4 145.5 -1.3% 143.6 1.3%
Benchmark 62% Fe (A%t CFR China) 160 164 154 155 161 149 -1.1% 149 0.2%
ARP premium / discount -8.9% -7.9% -11.9% -4.5% -8.3% -2.6% -3.9%
C1 costs (A$/wmt, FOB) 82.7 75.9 59.5 75.7 75.0 70.0 6.7% 72.9 -3.9%

Source: Company, Iress, Petra Capital forecasts
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Figure 3: Key cash flow items for Mar. Q’26
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Figure 4: Iron Ore Index (62% Fe, CFR China US$/t) 2018-present vs Petra forecast
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Figure 5: Target price sensitivity to the benchmark iron ore price
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Figure 6: Weld Range Scoping Study — pre-tax NPV1o sensitivity to a 10% change in key
assumptions

m-10% change  ® +10% change

Operating costs (+/- 10%) 617 _— 1751

Discount rate {+/- 10%) 1,106 .l 1,270

Capex (+/- 10%) 1,126 II 1,242

Source: Company (Weld Range Scoping Study 23 Dec. 2025)

Summary of Changes
Changes to our operational forecasts and valuation include:

Modelling updated for Mar. Q26 actuals (sales, received price, C1 costs, capex). FY26F sales
lowered by 2.3%. Further out sales forecasts unchanged.

Upwardly revised Index iron ore price (62% Fe, CFR China) partly offset by revised stronger AUD
exchange rate.

Upwardly revised AISC profile on higher diesel and shipping costs.

Net impactis a 7% fall in our (risked) valuation to A$988m (prev. A$1,060m). Target price reduced
by a larger 9% to A$1.00/sh (prev. A$1.10/sh) on increased number of shares (20m performance
shares issued to ex-Director Craig Mitchell).

Figure 7: Summary of Changes (FY26F-FY28F)

Revenue
EBITDA
EBIT
NPAT
EPS
DPS

Valuation
Price target

Iron ore sales

China 62% Fe (CFR)
AUDUSD

ARP (CFR)

ARP (CFR)

AISC (CFR)

FY26F FY27F FY28F

New Old % var New Old % var New Old % var
A$m 602.9 625.2 -3.6% 650.1 634.5 2.5% 727 709 2.6%
A$m 81.5 95.0 -14.2% 49.5 60.3 -17.8% 52.0 54.8 -5.1%
A$m 46.5 60.0 -22.5% 245 353 -30.5% 40.7 43.5 -6.4%
A$m 30.1 395 -24.0% 13.5 214  -36.7% 21.0 236 -11.2%
AS$c/sh 4.0 53 -25.0% 1.8 29 -38.4% 2.6 29 -13.3%
AS$c/sh 1.0 1.0 -2.6% 1.0 1.0 -2.6% 1.0 1.0 -2.3%
A$m 988 1,060 7%
A$/sh 1.00 1.10 -9%
k wmt 4,421 4,527 -2.3% 5,000 5,000 0.0% 5,700 5,700 0.0%
US$/dmt 103 103 0.2% 96.3 91.3 5.5% 93.8 90.0 4.2%
# 0.68 0.66 1.9% 0.69 0.67 2.6% 0.68 0.67 1.5%
US$/dmt 97.9 97.6 0.3% 93 88 5.5% 92 88 4.2%
A$/dmt 145 147 -1.5% 136 132 2.8% 135 131 2.6%
A$/dmt 122 121 0.7% 124 119 4.7% 124 120 3.3%

Source: Petra Capital forecasts. Note: We attach a 15% discount to our estimated Weld Range valuation to account for timing, capex and
opex risk. Our un-risked valuation for FEX is A$1,153m or A$1.17/sh.
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Disclosure

This document has been prepared in Australia by Petra Capital Pty Ltd which holds an Australian Financial Services License AFSL 317 944. Petra Capital Pty Ltd is an ASX and Chi-
X Market Participant. Petra Capital Pty Ltd and its associates, officers, directors, employees and agents, from time to time, may receive brokerage, commissions, fees or other benefits
or advantages, hold securities in companies researched by Petra Capital Pty Ltd and may trade in these securities either as principal or agent.

Disclaimer

The information or advice contained in this report has been obtained from sources that were accurate at the time of issue, however the information has not been independently verified
and as such, Petra Capital Pty Ltd cannot warrant its accuracy or reliability. Persons relying on this information do so at their own risk. To the extent permitted by law, Petra Capital Pty
Ltd disclaims all liability or responsibility for any direct or indirect loss or damage (including consequential loss or damage) caused by any error or omission within this report, or by
persons relying on the contents of this report.

This report is published by Petra Capital Pty Ltd by way of general information or advice only. This report does not take into account specific investment needs or other considerations
that may be pertinent to individual investors. Before making any investment decisions based on this report, parties should consider, with or without an investor adviser, whether any
relevant part of this report is appropriate to their financial circumstances and investment objectives. Petra Capital Pty Ltd is a licensed institutional/wholesale stockbroking firm. The
report is only intended for institutional and sophisticated clients to whom Petra Capital Pty Ltd has issued the report. Petra Capital Pty Ltd is not licensed to advise retail investors —
retail investors should contact their own stockbroker or financial adviser/planner for advice.

Ratings

Information regarding the scope and expertise of our research services, processes for selection for coverage, and the management of conflicts of interest can be found on Petra
Capital’s website at http://www.petracapital.com.au/research-disclosures. Petra Capital uses the following ratings system and definitions: Buy - Forecast to re-rate by more than 5% in
12 months; Hold - Forecast to perform up to 5% above or below the current market price in 12 months, or alternatively, where a share price exceeds Petra Capital’s valuation but there
is a belief that business growth opportunities or commodity price moves, may result in material valuation and share price upside within 12 months; Sell - Forecast to underperform by
more than 5% in 12 months; Speculative Buy - Speculative Investment; Take Profits - Recommend taking short term profits in a stock we remain fundamentally positive on a medium
term view; Accept Offer - For a company under takeover where we see the offer as a fair price with low risk of a competing offer; No Rating - No rating at this time.

US Investors

This material is intended solely for use in the United States by Major U.S. Institutional Investors (MUSIIs), as defined under Rule 15a-6 of the U.S. Securities Exchange Act of 1934,
and may not be distributed to or relied upon by others. Transactions with MUSIIs are chaperoned by USQ Securities LLC, a broker-dealer registered with the SEC and a member of
FINRA (www.usgsecurities.com), in accordance with the chaperoning agreement between USQ Securities LLC and Petra Capital Pty Ltd. Information herein is believed reliable but
has not been independently verified. It is provided for informational purposes only and does not constitute an offer, solicitation, or personal investment advice. Opinions and estimates
reflect the judgment of Petra Capital Pty Ltd at the time of preparation and are subject to change without notice. Petra Capital, USQ Securities, and their affiliates may, from time to
time, hold positions or transact in securities mentioned herein.

Canadian Investors

Petra Capital Pty Ltd is not registered as an adviser in Canada and is relying upon the international adviser exemption in British Columbia, Ontario and Quebec as permitted under
National Instrument 31-103. Petra Capital is incorporated and headquartered in Australia and has an Australian Financial Services License. All its assets are situated outside Canada
and, as a result, there may be difficulty enforcing any legal rights against Petra Capital. Its agents for service of process are: Lawdell Corporate Services Limited, 1600, 925 West
Georgia Street, Vancouver, British Columbia V6C 3L2; ToryCo Services c/o Torys LLP, 79 Wellington Street West, Suite 3000, Toronto, Ontario, M5K 1N2; and Torys Law Firm LLP,
1 Place Ville Marie, Suite 2880, Montréal, Québec H3B 4R4.

Other International

International investors are encouraged to contact their local regulatory authorities to determine whether restrictions apply in buying/selling this investment.



